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FOREWORD

The annual report and accounts offer the opportunity to present to you, our levy payers, the results of the 2020-2021 

financial year. This is a key opportunity to be able to update you on our progress and ensure that you are informed about the 

work of your business improvement district in High Wycombe town centre.

We are entering into our ninth year of successful activity and key representation of businesses, the final year of our second 

term. As we look back over the last financial year we are also mindful that we prepare for a third term next year and we will 

be seeking businesses views, support and collaboration on this and growth prospects for the town centre shortly.

This year has proved, more then ever, the value of having an organisation such as High Wycombe BID where we have been 

able to help the town at a pivotal time of crisis, change and transformation.

With our successful input into to the Future High Street Fund application which awards the town centre over £11million 

and our ongoing efforts lobbying local government on pertinent issues such anti-social behaviour and waste and cleanliness 

issues we have seen progression in our relationship with key stakeholders and are particularly proud of how many businesses 

we were able to support with grant accessibility and in other ways throughout the lockdown period.

Our team has continued to represent the needs of businesses with regular, updated communications and was able to 

demonstrate leadership by galvanising others and delivering on the re-opening plans for the town centre.  There is no 

question that town and city centres still face many of the same challenges that existed prior to Covid such as those 

surrounding Brexit and the High Street’s requirement to innovate and become increasingly experiential to attract shoppers 

to compete with online sales. Post Covid particular challenges have faced the hospitality sector including the night time 

economy and we have been grateful for a renewed relationship with Thames Valley Police as we look to co-chair a new 

operational group to move forward some of the issues that surround retail crime and which negatively impact on the visitor 

experience. We were delighted to work with partners on the launch of the new Safety Community Hub based at All Saints 

Church which we hope will run regularly on Friday and Saturday evenings.

We reconfigured our events programme to be ‘little and often’ to provide some vibrancy and animation throughout each 

month to encourage shoppers to return, launched free wifi helping to attract new visitors, increase dwell time and enabling a 

constant stream of positive news stories to promote High Wycombe, the icing on the cake for us was of course being able to 

reach our visitors, shoppers and residents alike with a new one-stop-shop website to promote the events and our unique and 

fascinating heritage.

We will continue to adapt and evolve with a key agenda of providing a collective voice for businesses, which has never been 

more important now as shopper patterns radically transform in a post covid world. We 

will continue to work hard to deliver on what matters to you and your business and look 

forward to formally consulting with you soon.

I want to thank our directors, who in addition to running businesses or organisations, are 

incredible advocates and community leaders who have brought unique skills, experience, 

energy and investment this last year.

Melanie Williams 
HWBIDCo CEO

Pubwatch keeps a handle on our 
concerns as night time venues 

and has the ability to put police, 
licensing , CCTV in front of us 

once a month. HWBIDCo deals 
with all that so we don’t have to
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Thank you to all our Directors who gave their time and energy tirelessly this last year – without any remuneration 
– to steer the BID and ensure that all projects and BID events are in line with the business plan objectives that 
businesses voted for.

MEET OUR DIRECTORS

BID BOARD

WORKING FOR WYCOMBE

MARK COLDHAM
The Massage Company

LESLEY CLARKE OBE
Buckinghamshire Council

IAN HARPER
Bucks New University

GEMMA SHINH
M Glynn Builders

RUTH GUNSTONE
Wycombe Arts Centre

ROBERT KELLY
Lunch/Robertos

SIMON MCDOWELL
Bucks New University

TONY GREEN
Buckinghamshire Council

ANDREW NORTON
Eden Shopping Centre

MATT YOUNG 
O’Neills Pub

FIONA MARTIN
Wycombe Swan

CHRIS WEST
Sainsburys

MARK ADKINS
The Antelope Pub

ROGER BOLTON
The Works
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The BID held and 
supported a series 
of events in 2020/21
We have continued to deliver a robust 
calendar of campaigns and events to 
encourage people to return to the town 
centre – including: 

• FrogFest Lite 

• NEW bi-weekly ‘Crafternoons’ 

• 3 x Vegan Markets 

• Armed Forces Day event

• NEW DinoMania event

• NEW Pirate Pandemonium  event

• NEW ColourFest event

• NEW Heritage Day event

• NEW Harvest Festival event

• NEW Live After Five events

• NEW student and freshers campaign and 

offers

• NEW Halloween Ghost Walks

• Teamup to Cleanup event

• NEW Storytelling Festival

Evening Economy & 
Live After Five

This year much of our energy and attention 

was focused on boosting the town’s night 

time economy. In August we launched our 

Live After Five series. The bi-weekly  events 

included live music and entertainment focused 

in Pauls Row and aimed to help challenge the 

perception that the town centre closes after 

5pm. 

Christmas wasn’t 
cancelled 

Following Covid-19, many of our Christmas 

events needed to be adapted, paused, and 

reimagined. We held a week long outdoor 

Christmas cinema in Frogmoor, dressed 

bollards in the High Street and installed a 

series of fun interactive light installations 

around the town. 

The BID has continued to work in partnership with other agencies to improve 
safety, the environment and to bring a packed calendar of events into the town 
centre.

BUSY 
TOWN

01 02 03
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Exploring options for enhancement projects. We help to keep High Wycombe 
safe and ensure the town looks cleaner, greener and brighter. 

WELL 
MANAGED Our commitment 

to the look and feel 
of the town centre 
continues

This year we have added colour and vibrancy 

to the town centre through the many floral 

displays, bunting and banners, Christmas 

illuminations and the transformation of vacant 

units. 

We also recently completed a re-brand of the 

town centre. We added over 40 new cross 

street banners in Desborough Road, the 

High Street and White Hart Street, 5 town 

noticeboards backdrops, 20 lamp post banners 

and over 600 metres of extra bunting.

We have also delivered additional hours of 

cleansing with our annual ‘Town Tidy’ event – 

including town-wide litter picks – and continued 

to collect and recycle your cardboard through 

our weekly service.

Cleaner and Greener

Clean streets and welcoming spaces are a high 

priority for businesses. To help boost the look 

and feel of the town we have installed and 

maintained over 750 floral displays throughout 

the town centre - including new road planters 

in Pauls Row, hanging baskets, pink pots and 

our Frogmoor parklet. We have delivered added 

value to you and your business and ensured 

High Wycombe continues to be a welcoming 

place for those who live, work and visit here.

Pubwatch & 
Shopwatch 

In addition to helping our town to look nicer, 

we also keep High Wycombe safe. We employ 

a full-time Business Engagement Coordinator 

to run our Business Security Partnership. We 

work alongside the police and other agencies 

to run the Pubwatch and Shopwatch schemes, 

and we offer a dedicated radio network to 

help track  potential offenders within the 

town. We also offer our members access to 

our information 

and incident 

reporting portal 

(DISC).  

01 02 03
WELL MANAGEDWELL MANAGED
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Improving the customer journey and experience using innovative market-
ing campaigns – putting High Wycombe on the map for visitors, tourists and 
residents.

THRIVING 
BUSINESS Town branding and 

My Wycombe

We offer members frequent promotional 

opportunities across our growing digital 

channels. 

Back in April we teamed up with Wycombe 

Museum to launch MyWycombe.com –  a 

brand new consumer-friendly town centre 

website. 

The new website is a one-stop-shop for town 

centre news, shopping information, offers and 

event listings and allows us to better promote 

your business. The site also included a vibrant 

new brand identity for the town centre and 

launched My Wycombe – a new website aimed 

at promoting local heritage, businesses and 

town centre events.

As a BID member your inclusion on the website 

is completely free.  

Putting Wycombe on 
the map

This year we produced two town trails 

to help complement our events, highlight 

High Wycombe heritage and promote local 

restaurants and bars to new students. 

The free trails included local business offers 

and encouraged people to explore all areas of 

the town centre.

Helping you stay 
social

Our MyWycombe social media accounts were 

busy in 2020/21. This year we've had over 

243,854 likes and reactions on Facebook and 

Instagram,  a reach of 96,732, and over 3,282 

post shares, all of which helps us raise the 

profile of the town and you and your business.

01 02 03
THRIVING BUSINESSTHRIVING BUSINESS



Your Voice
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Representing your business interests. Whether that involves attending council 
committees on your behalf, or submitting formal planning responses that air your 
concerns, we offer a strong collective voice for businesses in High Wycombe town 
centre. 

WELL
REPRESENTED Alfresco dining and 

the Pauls Row Road 
Closure

You spoke, we listened. After weeks 

of consultations with businesses and 

Buckinghamshire Council we were thrilled to 

be granted a road closure order for Pauls Row 

and the High Street. 

The part-time road restrictions helped to 

support businesses through the crucial period 

of reopening and utilise additional space for 

outside dining. 

In addition to the road closure we also 

launched our ‘Live After Five’ event series. 

The event, which ran throughout August, was 

designed to promote weekend café culture and 

alfresco dining by offering live entertainment 

and outdoor dining options. 

• Regeneration Strategy

• Future High Street Fund

• Transport Strategy

• Parking Strategy

• Community Board

• Pedestrianisation

• Accessibility

• Pavement licence extensions

• Road Closures

• Vacant Units

• Key new infrastructure proposals – 

e.g. Brunel Shed, Chiltern Shopping 

Centre & Residential developments

• Waste and street cleansing issues

• Tackling anti social behaviour  

• New business support

Key Project We consult and represent your views in the following areas which affect the town centre 

such as:

WELL REPRESENTED
WELL REPRESENTED



We worked with Wycombe Museum to launch mywycombe.com – a new 
consumer-friendly town centre website. The site allowed us to promote local 
businesses and events aimed at encouraging residents and visitors to return to 
the town centre after lockdown. 

My Wycombe
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RECOVERY PROJECTS

DURING LOCKDOWN 

THE BID BOARD OF 

DIRECTORS WORKED 

TIRELESSLY, MEETING 

MONTHLY TO REVIEW 

NEW OBJECTIVES 

AND RESPOND 

DIFFERENTLY TO 

SUPPORT BUSINESS 

THROUGHOUT THE 

COVID PANDEMIC.

We installed a semi permanent parklet in Frogmoor to help add green-
ery to the area and allow nearby businesses to utilise outdoor seating 
during the pandemic. 

HELPING BUSINESSES THROUGH THE PANDEMIC

Using the Institute of Place Management 
Framework we walked with businesses 
through every step of the journey.
In crisis mode we provided guidance, help accessing grants, sign posting, free 
legal and HR advice, free support materials and increased communication at a 
time when Wycombe District Council in effect disappeared to become part of 
the new unitary authority.

 The board reviewed the town centre, signage and all types of possible projects 
that could support businesses to re-open safely and prosper, we used the time 
to develop and introduce projects which would build a foundation for suc-
cess for the future, we reconfigured our events programme and changed our 
strategy as required.

Outdoor Seating

Footfall Sensors
We have installed footfall sensors around the town centre to enable us to measure 
footfall and ensure our events and activities are offering a measurable ROI. We 
also secured grant funding to install free WiFi throughout the town centre.  The 
technology keeps the town connected and provides a useful resource to shoppers.



*Figures are approx subject to final accounts in December 2021

**£160,000 carried forward last year

9,081 
Number of followers 
across HWBIDCo 
social media channels 1k 

Donations raised for local 
organisations across multiple 
town events

750+ 
Number of floral displays 
installed and maintained for 
BID Businesses

11 
Number of new events 
and promotions created or 
sponsored by the BID

2k 
Number of flyers 
handed out 
promoting local 
business offers

161 
Number of DISC reports 
processed in the last month

14.9k 
Views of our Christmas video 
featuring local businesses 

18% 
Increase in 
footfall across 1 
day of FrogFest 
Lite event

+2k 
Number of pre booked 
tickets for one of our events

514 
Number of businesses 
listed on the new 
MyWycombe website

+60 
Number of new town centre lamp 
post and cross street banners

OUR YEAR IN 
NUMBERS
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2020/2021

FINANCIAL SUMMARY

Five Year 
Forecast

Amended 
Forcast

To Date*

INCOME

BID Levy Income 292,338 260,000 133,150

Revenue Generation 15,000 15,000 46,459

Voluntary Contributions 24,000 24,000 22,743

Other Grants and Income 43,500

TOTAL 331,338 299,000 245,852

EXPENDITURE

Busy 118,900 97,965 119,850

Well Managed 65,700 75,187 43,652

Thriving Business 50,200 62,487 65,484

Operating Costs 90,600 88,250 89,607

Recovery & Restricted 51,750 42,717

TOTAL 325,400 375,639 361,310

P&L TOTAL** -115,458



High Wycombe Business Improvement District

Little Market House
Church Square

High Wycombe, HP11 2BN
T: 01494 452705

E: info@hwbidco.co.uk
W: www.hwbidco.co.uk


